
EMPOWERED BEYOND OUR BOUNDARIES 

Acts 8:26-40 

Introduction 

Over the past five weeks we have watched the Holy Spirit build the Church. At Pentecost, the Spirit came 
with power and gave birth to something entirely new. The Church was never intended to operate on human 
strength alone; before the disciples could accomplish anything for Christ, they first had to receive the gift 
Christ had promised. 

From there we watched the Spirit shape, strengthen, and purify the Church. The believers became a people 
marked by teaching, fellowship, prayer, courage, integrity, and holiness. But the Church was never meant 
to remain focused only on itself. The same Spirit who transforms God's people also sends God's people. 

That brings us to one of the great turning points in the Book of Acts. From this point forward, the Gospel 
begins crossing one boundary after another. Geographic boundaries. Ethnic boundaries. Religious 
boundaries. Cultural boundaries. Every chapter seems to remind us that the Holy Spirit is always leading 
the Church farther than the Church would naturally go on its own. 

That is the lesson before us this morning: The Holy Spirit empowers the Church to follow Him beyond 
our boundaries because the Gospel is for people beyond our expectations. This story is about Philip 
and the Ethiopian official, but above all it is about a God whose love refuses to be confined by the 
boundaries human beings create. 

I. The Spirit Empowers Us to Obey Before We Understand 

The story begins with Philip in Samaria, and by every measurable standard his ministry is flourishing. 
People are coming to faith in Christ. Miracles are taking place. Lives are being transformed. Luke even tells 
us that there was "great joy in that city." If you were putting together a ministry strategy, this is exactly where 
you would stay. You do not leave a thriving work when everything appears to be moving in the right direction. 

Yet without explanation, the angel of the Lord tells Philip, "Get up and go toward the south to the road that 
goes down from Jerusalem to Gaza." Then Luke adds an interesting detail almost as an aside: "This is a 
wilderness road." It was not the busy coastal highway. It was the desert route. There would be no crowds 
waiting there, no revival meeting, no obvious opportunity for ministry. From Philip's perspective, there was 
every reason to wonder why God would send him away from a place where so much good was already 
happening. 

That should remind us that God's priorities are not always the same as ours. We naturally think in terms of 
efficiency, impact, and visibility. The Holy Spirit is not opposed to those things, but He is not governed by 
them. Sometimes He sends His servants to preach to thousands. Other times He sends them to meet one 
traveler on a lonely road. 

What is striking is that Philip does not argue, negotiate, or ask for further explanation. Luke simply says, 
"So he got up and went." There is something refreshingly simple about that sentence. Philip does not know 
whom he is going to meet. He does not know why he is going. He does not know what God intends to 
accomplish. He simply trusts that if the Spirit is leading, there is a purpose even if he cannot yet see it. 



That is often how God works in our own lives. We would prefer a detailed roadmap. We would like God to 
explain how today's decision will affect next year or even the next decade. Instead, He usually gives us 
enough light for the next faithful step. Understanding often follows obedience rather than preceding it. 

Notice who is directing this story. Philip is not creating opportunities for himself or deciding where the 
Gospel ought to go next. The Holy Spirit is already at work, already preparing hearts, already arranging 
circumstances. Philip's responsibility is not to create the mission but to participate in the mission God has 
already begun. 

That should take a tremendous burden off our shoulders. The future of God's Kingdom has never rested on 
our ability to make everything happen. Long before we arrive, God is already at work in the lives of people 
around us. Our calling is simply to remain close enough to the Holy Spirit that when He says, "Go," we are 
willing to follow. 

II. The Spirit Empowers Us to Recognize Where God Is Already Working 

As Philip makes his way down this desert road, Luke introduces us to the man God has been preparing him 
to meet. He is an Ethiopian, a high-ranking official in the service of Candace, the queen of Ethiopia, and 
the administrator of her treasury. He is educated, wealthy, and influential. The fact that he owns a copy of 
Isaiah tells us something about his resources, since handwritten scrolls were extremely valuable. 

Yet Luke tells us one more detail that changes how we understand the entire encounter. This man is a 
eunuch. To us that may seem like a passing observation, but to Luke's original readers it immediately raised 
an important question. Under the Law of Moses, a eunuch was excluded from full participation in the 
assembly of Israel. Deuteronomy 23:1 made that clear. He could worship the God of Israel. He could pray. 
He could revere the Scriptures. But there remained barriers that could never be overcome simply through 
devotion or determination. 

Think about what that must have meant for this man. He had traveled perhaps a thousand miles from 
Ethiopia to Jerusalem because he desired to worship the living God. He had invested weeks of travel and 
significant personal expense simply to draw near to God. He had obtained a copy of Isaiah and was reading 
it carefully on the long journey home. Everything about this man tells us that he was genuinely seeking the 
Lord. Yet after all of that effort, he was still riding home with questions that had not yet been answered. 

Luke wants us to see something important. This encounter did not begin when Philip saw the chariot. Long 
before Philip was called out of Samaria, God had placed a hunger within the Ethiopian's heart. Long before 
Philip reached the desert road, the Holy Spirit had arranged for this man to be reading the very passage of 
Scripture that pointed to Jesus Christ. 

That is often how the Holy Spirit works in our own lives. We sometimes imagine that we are the ones 
initiating the conversation, extending the invitation, or opening the door for someone else to encounter 
Christ. In reality, God is almost always ahead of us. The Spirit is already preparing hearts. He is already 
stirring questions. He is already creating opportunities that we cannot yet see. Our responsibility is not to 
manufacture those opportunities but to recognize them when He places them before us. 

III. The Spirit Empowers Us to Proclaim a Gospel That Removes Every Barrier 



As Philip comes alongside the chariot, he hears the Ethiopian reading aloud from the prophet Isaiah. He 
asks a simple question: "Do you understand what you are reading?" The official answers with remarkable 
humility: "How can I, unless someone guides me?" Here is a man entrusted with the finances of an entire 
kingdom, yet he is humble enough to admit that he needs help understanding the Scriptures. Wisdom has 
never been measured by pretending to know everything. Wisdom begins with the willingness to learn. 

The passage he is reading comes from Isaiah 53, one of the clearest prophecies of the suffering Messiah in 
the entire Old Testament. "Like a sheep he was led to the slaughter... In his humiliation justice was denied 
him." The Ethiopian understands the words, but he does not understand their fulfillment. He asks Philip, 
"About whom, may I ask you, does the prophet say this?" Luke simply tells us that, beginning with that very 
Scripture, Philip proclaimed to him the good news about Jesus. 

I have often wished Luke had recorded that sermon for us. Imagine hearing Philip explain how Isaiah's 
suffering servant found fulfillment in Jesus Christ: His cross, His resurrection, and the forgiveness of sins. 
Yet Luke leaves out the details because the focus is not on Philip's sermon but on its result. 

As they continue along the road, they come to a body of water, and the Ethiopian asks a question that 
stands at the very center of this passage: "Look, here is water! What is to prevent me from being baptized?" 

That question reaches much deeper than the water beside the road. This is a man who had spent his life 
encountering barriers. He knew what it was to be told where he could stand and where he could not. He 
knew what it was to come close to the people of God while never fully belonging. He knew what it was to 
desire God deeply and still wonder whether something about his body, his story, or his place in the world 
would always keep him at a distance. 

And that may not be far from what some of us know as well. Some people have been told, sometimes even 
by religious voices, that they cannot truly know God or love God because of who they are, where they come 
from, what they have endured, or how others have labeled them. Some have been made to feel that the 
Church has room for them only at the edges, never at the table. But the Gospel tells a better truth: God 
specializes in tearing down barriers that human beings have erected. He is not confused by the walls we 
build. He is not bound by the exclusions we create. In Jesus Christ, God comes near to those who have 
been pushed away and says, "There is room for you in My grace." 

Philip's answer is not recorded because the answer has already been given by the Gospel itself. 

Nothing. 

Nothing stands between this man and Jesus Christ except faith. His nationality does not stand in the way. 
His position does not stand in the way. His past does not stand in the way. The barriers that once marked 
him as outside have been overcome in Christ. The One who fulfilled the Law has opened the way into the 
family of God for all who believe. 

Do you see what Luke is showing us? The Holy Spirit deliberately sends Philip to someone who embodied 
multiple boundaries at once. He was geographically distant, ethnically different, socially unusual, and 
ceremonially excluded. Taken together, he represented precisely the kind of person many first-century 
Jewish believers would never have imagined becoming one of the earliest followers of Jesus. 



And yet the Holy Spirit chose him. That is not an accident. Before Peter ever stood in the house of Cornelius 
and declared that "God shows no partiality," the Spirit had already begun dismantling the walls that 
separated people from one another. 

Luke wants us to see that this was never Philip's idea. It was God's. 

Another passage from Isaiah stands quietly behind this moment. In Isaiah 56, God promises that the 
foreigner and the eunuch who once feared separation would be given "a name better than sons and 
daughters" and "an everlasting name that shall not be cut off." Centuries before this Ethiopian climbed into 
his chariot, God had already declared that His grace would be greater than every barrier. 

This is the Gospel. It is not that God lowered His standards or ignored sin. It is that Jesus Christ 
accomplished what the Law itself could never accomplish. Through His death and resurrection, those who 
were once far off have been brought near. The doors of God's Kingdom are opened, not because we have 
earned the right to enter, but because Christ has welcomed us by His grace. 

IV. The Spirit Empowers Ordinary Faithfulness with Unseen Impact 

Luke tells us that Philip baptized the Ethiopian, and then, as quickly as he had appeared, he was gone. 
"When they came up out of the water, the Spirit of the Lord snatched Philip away." The Ethiopian never saw 
him again. Philip found himself many miles away in Azotus and continued preaching from town to town 
until he reached Caesarea. 

What captures my attention, however, is not where Philip went. It is what happened to the Ethiopian. 

Luke simply says, "He went on his way rejoicing." 

That is a beautiful ending because it reminds us that genuine faith always produces joy. This man began 
the journey searching. He finished the journey believing. He had left Jerusalem carrying unanswered 
questions. Now he was traveling home with the certainty that Jesus Christ had welcomed him into the 
family of God. The burden he had carried was replaced with the joy of salvation. 

Yet Luke leaves us with another question. What happened after the Ethiopian arrived home? 

The Book of Acts never tells us. Church tradition holds that Christianity reached Ethiopia very early and has 
remained there ever since. Whether this particular man helped plant those first seeds, Luke does not say. 

Perhaps that is intentional. The point is not that we know the rest of the story. The point is that Philip didn't. 

Philip obeyed the Holy Spirit, shared the Gospel, baptized a new believer, and then moved on to the next 
place God called him. He never saw the full impact of that single conversation. He never knew what fruit 
might grow from one ordinary act of obedience on a lonely desert road. 

We like to measure results. We like to know whether our efforts made a difference. Yet much of the 
Kingdom of God operates in ways we never fully witness. A conversation, an invitation, an act of kindness, 
a word of encouragement, or a faithful testimony may bear fruit years later in ways we will never know this 
side of eternity. 



It humbles us because we are not the ones producing the harvest. God alone gives the increase. At the 
same time, it encourages us because our faithfulness is never wasted. Even when we cannot see the 
results, God is able to use our simple acts of obedience to accomplish purposes far greater than we could 
ever imagine. 

Philip's responsibility was never to change the world by himself. His responsibility was to be faithful 
where the Spirit placed him. The same is true for us. 

Conclusion: Following the Spirit Beyond Our Boundaries 

As we step back and look at this story, we see more than one remarkable conversion. We see a turning 
point in the life of the early Church. The Spirit who has formed, strengthened, and purified the Church now 
begins pushing the Church beyond the boundaries it would naturally have maintained. 

The Gospel has already crossed from Jerusalem into Samaria. Now it reaches an Ethiopian official—a 
foreigner, a seeker, and a man who knew what it felt like to live with barriers. Soon Saul the persecutor will 
become Paul the apostle, and Peter will discover in the home of Cornelius that God's salvation is truly for 
all people. 

The Holy Spirit keeps moving outward. And every time He does, He asks the Church to follow. That is still 
His invitation today. 

It is worth remembering that the Church did not understand all of this at once. There would still be debate, 
disagreement, and even the Jerusalem Council years later. But before the Church fully understood what 
God was doing, the Holy Spirit was already doing it. God's mission was moving ahead of God's people, 
inviting them to catch up with His grace. 

So let me leave you with two questions. First, where might the Holy Spirit be inviting you to go beyond 
your own boundaries? For Philip, it was a desert road he never would have chosen. For us, it may be a 
conversation, a relationship, an invitation, or a person we have quietly assumed would never be interested 
in Christ. The Spirit has a way of leading us beyond what is comfortable and into places where God is 
already at work. 

Second, are there boundaries you believe still stand between you and God? Like the Ethiopian, you may 
carry the quiet fear that something in your past, your failures, your body, your story, or the words others 
have spoken over you somehow places you outside the reach of God's grace. If that is where you find 
yourself this morning, hear the good news of the Gospel. The barriers that separate us from God are not 
removed by our efforts; they are removed by Jesus Christ. His death and resurrection have made a way for 
all who place their faith in Him. 

And if the Church has ever made you feel otherwise, then let the Gospel speak louder than our failures. 
God is not defending the walls we have built in His name. He is tearing them down through the finished 
work of Jesus Christ. 

As you go through this week, begin each day with a simple prayer: "Holy Spirit, show me where You are 
already at work today, and give me the courage to join You." Pray that sincerely, and then pay attention. 



You may find that God places someone in your path who is searching, questioning, hurting, or simply 
waiting for someone to come alongside them, just as Philip came alongside the Ethiopian. 

Next week we will see just how far the grace of God is willing to reach as Saul of Tarsus, a man violently 
opposing the Church of Jesus Christ, is pursued and transformed by that same grace. 

May we be a people who are willing to follow wherever the Holy Spirit leads, trusting that wherever He sends 
us, He has already gone before us. Amen. 

 


